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BAo cAo
Thrpc tr4ng quin tri doanh nghiGp vi co cdu td chri'c

cfia doanh nghiQp nim 2016

I. Thlrc trqng quin tri vh 
"cr 

ciu t6 chri'c ciia COng ty:

MO hinh tO chric COng ty:

Chu tich ki6m giSm di5c C6ng ty; Ki6rn sodt vi6n.

A. C6ng ty co 04 phdng chuy€n mon nghiep vu 96*,
- Phong Td chuc - Hirnh chinh;

- Phong Tiri chinh - K6 To6n;

- Phdng K6 ho4ch - K! thupt;

- Phong QuAn lf nudc vA C6ng trinh.

B. C6c don v! sirn xu6t: G6m 07 don v!.

- Cum Khai th6c cdng trinh thuy lqi Hung Ti6n;

- CUm Khai th6c cdng trinh thriy lqi Ddng Ngir;

- CUm Khai th6c c6ng trinh thriy lqi Thugng E6ng;

- Cum Khai th6c c6ng trinh thuy lqi Thanh Luong;

- CUm Khai th6c c6ng trinh thuy lqi Li6n Arn;

- CUm Khai th6c c6ng trinh thuy lqi Trdn Duong;

- EQi Xdy l[p co diQn;

- Tring si5 C6n bO CNVLD chinh thirc tiri c6ng ty li 163 ngucri.

* He th6ng chinh tri t?i COng ty bao g6m:

- EAng b0 hoat dQng trgc thugc Huygn fry Vinh 86o, d6ng s6: 88 ding vi6n

sinh hoat tai 09 chi b0;

- C6ng doirn Co so C6ng ty;

- Doirn Thanh ni6n cQng s6n H6 Chi Minh COng ty;

- Ban Nt c6ng COng tY;

- Trung dQi TU vQ C6ng ty.

l. Chrl tich ki6m Gi6m d6c Cong tY:

Ndrn sinh: 1958;

1

ft
\

- Vfr 'l hanh Scrn:
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- I'rinh clQ chuy6n mdn: K! su C6ng trinh thr3ry lqi'

2. Ki0m so6t vi6n : 01 ngudi
. t t r\,- _

- Nguy6n VIn Th4nh: NEm sinh: 1967;

- Trinh clQ chuyen m6n: ctr nh6n kinh ti5, Qu6n tri Tii chinh - Kr5 to6n.

3. Thi lao vi lgi ich cta Chrl tich ki6m Gi6m ddc C6ng ty, Ki6m so6t vi6n,

I'}h6 Gi6m d6c, K6 to6n truong.
't'hunhapbinhcluAn:22.()42.()00d6ng/ngr"riri/th6ng.
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II. Ho4t tlQng cfra Chu tich kiOm Girim tl6c C6ng ty

- t,ir ngu<ri <Iai dipn theo ph6p luqrt cua COng ty;

- Di6u hAnh ho4t dQng ctra COng ty hdng ngay theo dirng mgc ti€u, k6 ho4ch
vA c6c Nshi u,rv6t. Ouv6t dinh cfra T'hinh phi5 phu hqp vdi Ei€u l0 Cdng tv;



't'I

- Ldnh dao thuc hiOn nhiem vu chfnh tri ctra Eing bQ c6ng ty;.

- Cht tri c6c phi6n hgp thuong kj'cira C6ng ty;

- Chfi tri xdy dWng k6 hopch sin xu6t kinh doanh vd diu tu ph6t tri6rn 05 ndm

20t6 - 2020;

- Gi6m s6t quAn lf tAi chinh vd quin l;i lao dQng.

III. Ho4t tlQng cfra Ban Girim iliic C6ng ty

Hgp vho c6c ngdy thir FIai hdng tuin vh hqp dQt *r6t'
'ATHONG rr CAC CUQC HQP CU.A.llAN GIAM DOC CONG TY

C6ng ty

V. Ho4t tlQng cia ki6m soft vi0n

1. Ho4t dQng gi6m s6t cira Ki6m so6t vi6n.

- KirSm tra tinh hqp phdp, trung thgc, c6n trgng cta Ban cluAn ly di6u hAnh

C0ng ty;

- Tinh hqp ph6p, tinh he th$ng vir trung thyc trong cong t6c k6 to6n;

- Chi6n lugc, kti ho4ch, ffiBC ti0u cira Cdng ty;
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Vfr thanh Son Chri tich ki6rn
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52 100

L€ Minh TAn Pho Gi6m d6c 48 04 I(i6m tra
COng trinh '?&

Nguy6n Eric Hi6u Ph6 Giam d6c 52 /ud*i'i!
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IV. Th6ng kG c6c Nghi quy6t/ euy6t dinh cria Chfr tich ki6m Gi6m M&
rLC
isft
.eB

56 vin Bin Ngiy, thing, nIm N$i tlung

03arQ-TLV 28t312016 K6t qui sin xu6t kinh doanh quy I; phuong
hydne'nli'i3_:uir II

Ktit que sdn xu6t kinh doanh quy II;
phuong hudng nhiQrn vp quY lll.

09arQ-TLV 301612016

1sa{Q-TLV 291912016 f6t quA sin xu6t kinh doanh quy III;
phuong hudng nhigm vu qulf IV.

Ket qua sin xudt kinh doanh quy IV;
phuo-ng hudng nhiQm vLl quy I ndrn 2017.

24ArQ-TLV 261t212016
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- St dung v6n, titi sin, bdo toirn vi ph6t tri6n v6n cria C6ng ty;

- Cong t6c t6 chric c6n bQ;

- Vioc ch6p hinh c6c chinh s6ch vi clc quy dinh cua ph6p lu6t vd mqi

clQng cua Cong ty, chAp hdnh di€u lQ, quy ch6, cluy dinh nQi b0 cua Cong ty;

- CAc nghia vU nQp ngAn s6ch Nhd nuoc;

- 'I heo yeu cAu cua chu s0 hiru, co quan dai dign chi so hiru.

2. Circ b6o cdo cira Ki6rn so6t vi6n:

THONG XN CAC BAO CAO CUA KIBM SOAT VIIiN

Sd vln bfrn NQi dung

hoqt
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02/CTr-KSV

O I /BC.KSV

O2lBC-KSV

O3/BC-KSV

Chuong tinh c6ng t6c ndrn Z}ft; thUc hign theo mgc b;

khoAn 2; Di6u 9 Quyi5t dinh s6 35l2ol3/QD-TTG ngdy

07 1612013 cfra thu tudng Chinh phu.

ts6" A;Gi'qrt ti"t, t i.,f"t t o+ aOt g cfru tcGrn soffien

nf,nr 2015, phuong hudng nhiQrn vg n5m 2016 thUc hiEn

theo khoin 2, Di€u 9 Quyet dinh s6 3512013/QD-TTG

ngiry 071612013 cfra thri tuong Chinh pht.

Bao c6o tg giam s6t v€ rnuc dQ chdp hinh ph6p lu4t vd

tudn thri c6c quy dlnh cfia chri so hiiu; thUc hi€n theo

Cdng vrn s6 568/KHDT-QLPLDN ngdy 141412016 ctia

Sd K6 hoqch diiu tu.

gao 
"io 

k6iqrtfirli hi"h, 
"qi 

d""[t,oai ao. r,g c,la rcid'*

so6t vi€n 6 th6ng dAu ndm, phuong hudng nhiQrn vg 6

th6ng cu6i nim; thgc hiQn C6ng v6n s0 476ISTC-TCDN

:r:l :::_19_ lu':.' 
- 31 i'n' i''n:_:.*

B6o c6o tg gi6rn s6t rnric cl6 chdp hdnh ph6p lu4t vir tudn

thti c6c quy dlnh cta cht s& htu.
O4lBC-KSV

VI. Th6ng tin vd c5c bOn c6 liOn quan.

l. Danh s6ch c6c ben co liOn cluan cua cloanh nghiQp.

Don

X5 Trung L4p

t0l0ll20r6

0212120t6

271412016

t617l20r6

t6/7120r6
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TrCn dAy ln b6o c5o thgc tr4ng qu6n tri vir co c6, t6 chirc cua C6ng ty
I'NHI{ mgt thdnh vi6n Khai th6c c6ng trinh thiry loi Vinh BAo./.

No'i nhSn:
- UBND thdnh ph6(d6 b6o c6o);
- Sd Ke hoach vi tl6u tu;
- Luu VT.

CTIU TICH KIIiM (;IAM DOC

ill#

3 Xd HiQp Hoa l8 1'h! trAn

L
5

Xi Vinh Long 19 Xd Nhan FIoa

XE Hilng Ti€n 20 Xd I{ung NhAn

6 Xd Tam Cuong 2t Xd D6ng Minh

7 Xd Tr6n Duong 22 Xd -l'i6n 
Phcrng

8 Xd C6 Am 23 Xd Vinh Phorrg

9 Xd Vinh Ti6n 24 X5 C6ng Hi6n

l0 Xd Hoa Binh 25 _li 
-l'hanh Lurrnq_

Xd Dfrng'l'i6nll XE Lj Hoc 26

t2 Xd Cao Minh 27 Xfr ViQt',fiCn

l3 Xd Li6n Am 28 Xd TAn I-i6n

l4 Xd Vinh Quang 29 Xd Gian-e lli6n

l5 Xd Tam Ea 30 Xfr Vinh An

31 C6ng ty c6p nucrc FIAi Phongl

2. Th6ng tin vA giao dich vdi c6c b6n co li6n quan.

THONG Xn Vn CAC GIAO DICH VOr CAC IIEN LrriN QUAN

rtt$r{\

vrEll
niHt-tt /

BGn liGn quan

.'
30 x6, th! tr6n

C6ng ty Cdp nudc Hii Phong

NQi dung giao dich ()i{ tri gia
(d)

Ky k€t h-op

lilry_1ul*
ddng tudi ti6u vd thanh 31.570.265.00r

t.44t.575.00CCung c6p nuoc thd cho nhir rndy
nudc
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