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BAO CAO
Thue trang quan tri doanh nghiép va co cau to chire
cua doanh nghi€p nam 2015

I. Thuc trang quan tri va co cAu t6 chire ciia Cong ty:
M6 hinh t6 chirc Cong ty:

_ Chu tich kiém giam déc Cong ty - Kiém soét vién.

A. Cong ty ¢6 04 phong chuyén mén nghicp vu gom:

- Phong 16 chic - [anh chinh;

- Phong Tai chinh - K¢é Todn;

- Phong Ké hoach - Ky thuat;

- Phong Quan ly nudce va Cong trinh.

3. Cac don vi san xuét: gom 07 don vi

- Cum Khai thac cong trinh thuy lgi Hung Tién;

- Cum Khai thac cong trinh thuy lgi Péng Ngtr;

- Cum Khai thac c¢ong trinh thuy loi Thuong Péng;

- Cum Khai thac cong trinh thay lgi Thanh Luong;

- Cum Khai thac cong trinh thuy loi Lién Am;

- Cum Khai thac ¢ong trinh thuy loi Tran Duong;

- Do1 Xay lép co dién.

- Tong s6 Can bd CNVLD chinh thite tai Cong ty 1a 152 ngudi.
¢ théng chinh tri tai Cong ty bao gom:

- Dang b hoat dong truc thu¢c Huyén uy Vinh Bao.

Co tong s6 dang vién: 78 dang vién sinh hoat tai 09 chi bd.
- Cong doan Co so Cong ty;

- Doan Thanh nién céng san H6 Chi Minh Cong ty;

- Ban N@r cong Cong ty;

- Trung doi Tu v¢ Cong ty.



1. Chu tich kiém Giam dbc Cong ty:
- Vi Thanh Son: Nam sinh: 1958
- Trinh d6 chuyén mon: Ky su Cong trinh thuy loi.

2. Kiém soat vién : 01 nguoi

- Nguyén Vian Thanh: Nam sinh: 1967
- Trinh d6 chuyén mo6n: Cir nhan kinh ¢, Quan tri Tai chinh - Ké Toan.

3. Thu lao va loi ich cua Chu tich kiém Giam doc Cong ty, Kiém soat vién,
Pho Giam déc, Ké toan truong.

- Thu nhép binh quan: 6.497.400 dong/ngudi/thang.
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I1. Cac quyét dinh ciia co' quan dai dién chi s¢ hivu Nha nwée doi voi Cong ty

CAC QUYET DINII CUA CO QUAN DAI DIEN CHU SO HUU NHA NUOC
DOI VOI CONG TY
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II1. Hoat dong cia Chu tich kiem Giam doc Cong ty

- L.a nguoi dai dién theo phép luét cua Cong ty;

- Di¢u hanh hoat dong ctia Cong ty hang ngay theo dang muc ticu, ké hoach
va cde Nehi quyét, Quyét dinh cua Thanh phé phu hop véi Diéu 1é Cong ty

- L.anh dao thuc hién nhiém vu chinh tri cua Dang bd cong ty;

- Chu tri cac phién hop thuong ky cua Cong ty;

- Chu tri xay dung ké hoach san xuét kinh doanh va dau tu phat triém 05 nam
2016 - 2020.

1V. Hoat dong cua ki¢m soat vién.

v
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I. Tloat dong gidm sat cua Kiém soat vién.

- Kiém tra tinh hop phap, trung thuc ctia Chi tich Kiém giam dbec Cong ty w_” /
AO
trong cong tac diéu hanh, quan 1y, bao toan va phat trién nguon von cling nhu viée <
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chép hanh phap luat, thuc hién cac ché dé chinh sach déi voi nguai lao dong td:-«——/////
Cong ty:

- L.ap béao cao hang thang, quy, nam dé bao cao UBND thanh pho;

- Giam sat tinh hinh xay dung thang, bang luong cua Cong ty theo Thong tu
17/2015 cua BO [Lao dong Thuong binh va Xa 11di;

- Tham dinh bao cdo tai chinh, bdo cao tinh hinh san xuat kinh doanh, bao
cao giam sat tai chinh va bdo cdo xép loai doanh nghiép cua Cong ty trinh Chu so
htru.

2. Cac bao cao cua Kiém soat vién:

THONG KE CAC BAO CAO CUA KIEM SOAT VIEN
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V. Thong tin vé cac bén ¢6 lién quan: (Khong co)

Trén day la bao céo thuc trang quan tri va co cdu to churc xu/d Cong ty
INHH mot thanh vién Khai thac cong trinh thuy loi Vinh Bao./,

Noi nhan: ]
- UBND thanh pho (dé bao cao):
- Luu VT.
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