Biéu s 2: BAO CAO MUC TIEU TONG QUAT, KE HOACH KINH
DOANH NAM 2021

13sAD THANH PHO HAIPHONG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
NEAY TNHH MTV KHAI THAC Pic lap - Ty do — Hanh phiic
RINH THUY LQI VINH BAO

£ J4.. /BC-TLV Vinh Bao, ngay 40 thang 9. nam 2021

I. MUC TIEU TONG QUAT VA NHIEM VU KE HOACH

Cong ty TNHH MTV Khai thac cong trinh thiy lgi Vinh Bao dugc
chuyén dbi tir Cong ty Khai thac cong trinh thuy lgi Vinh Bao theo Quyét dinh
s6 1271/QD-UBND ngay 06/7/2009 ctia UBND thanh ph6 Hai Phong, véi 100%
von Nha nuéc do UBND Thanh phé Hai Phong lam chu s hiru.

Céng ty duge S& Ké hoach va Pau tu thanh phé Hai Phong cép gidy
chimg nhén ding ky kinh doanh s 0204002766 ngay 09/7/2009, ding ky thay
d6i 1an thir nhét ngay 30/11/2010, ma s6 doanh nghiép 0200110909. Vén diéu 1¢
duge xac dinh tai thoi diém chuyén déi la: 74.000 triéu dong. Pén thoi diém
ngay 08/11/2018 vén diéu 1é cua Cong ty TNHH MTV Khai thac cong trinh
thiy lgi Vinh Bao la 248.000.000.000 dong (theo Quyét dinh sé 2608/QD-
UBND ngay 08 thang 10 niam 2018 ciia Uy ban nhan dan thanh phé Hai Phong S
vé viéc ban hanh Diéu 1¢ t chirc va hoat déng ctia Cong ty TNHH mét thanh /o/cC
vién Khai thac cong trinh thuy lgi Vinh Bao). &

Nganh nghé kinh doanh ctia Céng ty theo gidy chimg nhan ding ky kinh \1 \
doanh sb 60948/18 ngdy 08 thang 11 nam 2018 bao gébm cic ma nganh sau:
3600 (chinh); 4390; 8299; 0311; 0321; 0322; 2592; 3312; 3311; 3320; 3700;
4101; 4102; 4299; 4222; 4291; 4212; 4229; 4321; 4322; 4653; 4773; 7110;
7020; 740; 0312.

Nhiém vu chinh cia Céng ty dugc UBND thanh phé Hai Phong giao 1a
quan ly, khai thac va bao vé cac cong trinh thuy loi, tuéi tiéu phuc vu san xuat
nong nghiép va dén sinh kinh té trén dia ban huyén Vinh Bao. Thuc hién Quyét
dinh s6 1464/2009/QD-UBND ngay 31/7/2009 cia UBND thanh phd Hai
Phong, vé viéc phan cép quan ly, khai thac va bao vé cong trinh thuy lgi trén dia
ban thanh phd Hai Phong; Quyét dinh sé 549/QD-UBND ngay 14 thang 3 nim




2
2018 ctia UBND thanh phé Hai Phong, vé viéc Sira doi, bé sung mot sb diéu cua
Quyét dinh s6 371/QD-UBND ngay 23 thang 3 nam 2012 ciia Uy ban nhén dan
thanh ph vé viéc giao quan ly, khai thac va bao vé cong trinh thuy loi trén dia
ban thanh ph6é Hai Phong. Pén thoi diém hién tai, Cong ty dang quan ly, van
hanh toan bd 73 cong trinh cong dudi dé, 148 cong trinh kénh, 168 cong trinh
kénh tudi sau tram bom, 170 cong trinh trén kénh, 04 tram tiéu ung va 169 tram-
bom tudi. |

Muc tiéu tong quat cia Cong ty la cung cip du nguén nudc, chat lugng
nudc, ding khung thoi vy cho khoang 21.468,53ha lta, rau mau, cdy cong
nghiép va nudi trong thiy san quay vong ca nim, tiéu thoat nude kip thoi khi co
mua lii xay ra, giam thiéu dén murc thdp nhét thiét hai do mua 1 gay ra; Pam
bao nhu cau nudc cho dan sinh va cac nganh kinh té khac. Quan 1y va khai théc,
sir dung hop 1y tai nguyén nudc, phat trién bén vimg, chéng O nhiém, can kiét
ngudn nudc; Nang cao doi sbng vat chat, van hoa tinh than cho can bd cong
nhan vién trong Cong ty.

1. KE HOACH KINH DOANH VA PAU TU PHAT TRIEN NAM 2021
1. Ké hoach san xuét kinh doanh
- Ké hoach chi tiéu san xuat kinh doanh

Can ctr Quyét dinh s6 1262/QB-UBND ngay 06/5/2021 cia UBND thanh
phf) vé viéc phé duyét chién lugc, ké hoach san xuat kinh doanh va ké hoach dau
tu phat trién 05 ndm giai doan 2021-2025, Céng ty xy dung Ké hoach san xut
kinh doanh ndm 2021 nhu sau:

Ké hoach | Ké hoach | Ghi chi (ting,

Sé e, Ponvi | nim 2021 | ndm 2021 | gidm so véi ké
TT tinh | theo KH 05 | xdy dung | hoach 05 nam
nim ky nay dwoc phé duyét)

1 | San pham chu yéu san xuét

Tiéu thodt nuwdc khu vuc nong
thon va do thi (trie vimg ngi thj)




Ké hoach Ké hoach | Ghi chi (ting,
S6 bt Ponvi |nim 2021 niam 2021 | gidgm so véi ké
TT tinh | theo KH 05  xdy dung | hoach 05 nim
nim k¥ nay dwge phé duyét)
Cdp nuwée cho sinh hoat va| m’
i olng nekign 3.000.000 | 3.000.000
2 |Téngdoamhthu | Trd | 32246| 32206
21 |Dichwucongich Ted | 29446 20446
22 |Clpmubethe e A St
23 Doanhthukhic T™d | 00 10|
3 |Loinhuintubothué | Trd |  2160| 2160 |
"4 |Noépnginskh Trd 350 350
S Toodns o INewi| oanl ol
6 | Tong quy luong Tr.d 19.000 19.000
61|Qwhiong quiny ma | 1572|  1s72| |
62 |Quhiomglaoding Tra | 72| 748
7| Thunhdp binh quin ngudifthéng | Tr.d - s
BANG CAC CHI TIEU SAN XUAT KINH DOANH NAM 2021
STT Cic chi tiéu — &";ﬂ‘;‘i‘;
1 | Céc chi tiéu san lugng chinh
o |Sinphdm 1 (dign tich phuc vucong ick) | b | 20917
""" 5| Eniih g Bt e |, g, |
2| Cic chi tiéu san phm, dich vy cong ich (néucé) | ha | 29,090
| 3 |Téngdoashtw | Tyding | 32246
e L Tydong | 2,160




5 | Loi nhuan sau thué Ty dong 2,128

6 | Thué va cac khoan phai ndp Nha nuéc Ty dong 0,350

7 | Téng vén dau tu Ty dong 19,56

8 | Kim ngach xuét khau (néu c6) Ty déng 0

9 | Cac chi tiéu khac Ty déng 0

2. Ké hoach dau tw ciia doanh nghiép trong nim (tén dy an nhém B
tro Ién, nguan von, t(’ing mire dau tu...)



