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KB HOACH SAN XUAT KINH DOANH
VA DAU TU PHAT TRIEN NAM 2018

(Di iluryc phG ttuyQt theo Quy6t tlinh sii 1039iQD-U,BND ngey 11 thring 5

nIm 2018 cria Uy ban nh6n ddn thirnh phii Hfri Phdng)

I. TiNH HiNTT sAN XUAT KINH DoANH vA DAU TtI PHAT TRIBN
NAM 2OI7

1. D{nh gi{ khrii qurlt tinh hinh hoqt tlQng kinh doanh

C0ng ty TNHH MTV Khai th6c cdng trinh thty lqi Vinh 86o dugc

chuy6n d6i tir Cdng ty Khai th6c c6ng trinh thriy loi Vinh B5o theo Quy6t Ointr

sO tZZtfqD-UBND ngay 061712009 cria UBND thdnh ptrO Hai Ph0ng, vdi 100%

v6n Nhd nu6c do UBND Thdnh pn6 Uai Phdng ldm cht s& hiru.

Cdng ty dugc S0 KC hopch vd Diu tu thdnh pnO Uai Phdng c6p gi6y

chring nhfln cl6ng bi kinh doanh sO 0ZO+002766 ngAy 091712009, dlng ky thay

OOi tAn thri nh6t ngdy 30/1 ll20l), md sii doanh nghiQp 02001 10909. V6n di6u lE

dugc x6c dinh tpi thli di6m chuy6n OOi ta: 74.000 tri6u d6ng. DCn thoi cli0m

ngdy 30/9 DArc vdn di0u 16 cfia COng ty TNHH MTV Khai th6c cOng trinh thtry

loi Vinh 86o ld 248.000 tri6u d6ng (theo Quy€t dinh s6 3332!QD-UBND ngdy

28 th6ng 12 ndm 2}rc cria Uy ban nh6n ddn thdnh pn6 Uai Phong v€ viQc ph€

duyQt di€u chinh von di€u l0).

Ngdnh ngh6 kinh doanh cria C0ng ty theo gi6y chung nh4n clang ky kinh

doanh bao g6m: Xay dgng c6ng trinh thriy lgi, giao th6ng ddn dUng vA c6ng

nghiQp; Sria chfra, tu b6 cdng trinh thtiy lgi,.giao th6ng, ddn dqng vd c6ng

nghiQp; Vpn hdnh hQ th6ng c6ng trinh thiy lgi, tudi ti€u phUc vg sin xuAt n6ng

nghiQp, c6c thdnh phAn kinh t6 kh6c vd ctdi s6ng dan sinh; B6n buon, b6n 16 m6y

m6c n6ng cU, thi€t bi vd phu tung m6y n6ng nghiQp, thriy lqi; SAn xu6t, dich vu

nudc s4ch phgc vu sinh hopt vd c6c nhu cAu s6n xu6t tr€n clia bdn huyQn Vinh
B6o; Tu v6n thi6t k€ k6t c6u c6c cdng trinh thfiy lqi; Gi6m sat thi c6ng x6y dung

cong trinh thiry lo.'i.

NhiQnr vr.r chinh cua C0ng ty dugc UBND thAnh ptrO Hai Phdng giao ld
qu6n l1i, khai thdc vd b6o vC c6c c6ng trinh thiry lgi, tudi ti6u phuc vu s6n xu6t

nong nghi€p vd dan sinh kinh t6 trOn dia bdn huyQn vinh 86o. Thgc hign Quyet
dinh s6 !46412009/QD-UBND ngdy 3U7/2009 cira UBND thdnh pno uai
Phong, vC vi6c ph6n c6p quin ly, khai th6c vd b6o vQ c6ng trinh thtiy lgi tr€n clla
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ban thdnh pno uai Phorrg; Quyet clinh so 371leD-uBND nga) tl 3/20 12 cia
UBND thanh pho Hai Pl-rong, ve r iec giao qudn ly, khai th6c i a bao ve cong
trinh thuy lo-i cho c6c Cong ty thuy loi. E6n tho'i diern hien tai. Cong ty dang
qudn ly. van hdnh toan bo 73 cong duoi d6, 105 tuy6n k6nh truc. kenh lien xd va
c6ng trinh tren kenh. 04 tram tieu ung va 168 trarn bom tuo'i.

Trong ndnr 2017, cdng ty d6 cung c6p clu ngu6n nuoc, char luong nu,oc.

dirng khung tho'i vu cho 26.652,31 ha lfa, rau mdu, cAy c6ng nghiep va nu6i
tr6ng thuy san quay vong ca ndm, n5ng su6t lua cua huyen luon clAn dAu thanh
ph6, kip tho'i ti6u thoat nu6'c khi co mua lfr xay ra, giArn thi6u d€n mu.c thAp nhat
thi6t hai do mua lir -eay' r'a. Ei cung cap nucrc th6 cho cong t1, cap nuoc Hai
Phong va c6c nhd m6y nuo'c mini tr6n dia ban huyen.

2. Tinh hinh thg'c hiQn cric chi ti6u k6 hoach ndm 2017
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T6ng cloanh thu Tr.d 32.513
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2.2

Ctip bit clo midn rhult lo'i phi Tr.d 30.947

lfiai thac tong hop Tr.d

Chi ti6u

SAn phArn chu ydu sAn xu6t

Di€n t[ch tu'(ti

Ctrng cap nu'o'c tho

26.6s7 26.652,3l

1.600.000 1.e t7.562

32:530

30.704

1.566 1.826
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Do'n vi

tfnh

Tr.dL-ot nhupn truoc thu6

N6p ngdn siich 216 2s4

San phArl dich vu c6ng ich ha 26.6s7 26.652,31

K6 hoach c16u tu ph6t tri6n Tr.d 25.330 7.980

I'{guon ngdn scich Tr.d 2 5.3 30
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TT
Don vi

tinh
Chi ti6u

Qui luong lao dQng Tr.d

Thu nhap binh qudn ngadi/thdng Tr.d

3. Tinh hinh thgc hiQn tlfiu tu trong ndm Z0l7
Trong ndrn 2017, ngay tu dAu ndm b6m s6t vdo I(6 hoach sdn xu6t kinh

cloanh vd dAu tu phdt tri6n giai doan 2016 - 2O2O cua c6ng ty TNHH MTV Khai
th6c c6ng trinh thuy loi Vinh Bao cl6 dugc UBND thinh ptrO Hai Ph6ng ph€

duyQt tai Quy6t dinh s6 3437IQD-UBND ngiy 3011212016. c6ng ty d6 thsc hign
dAy du c6c thri tuc vd ti6n hdnh tri6n khai theo dring quy dfnh. Bing c6c ngu6n
v6n COng ty dE tdp trung nAng c6p, c6i tao cbc c6ng trinh thuy lcri. C6c c6ng
trinh sau dAu tu dE phat l-ruy t6c dung t6t.

v6 t6ng v5n dAu tu: Theo euy6t dfnh so 3z7 UeD-UBND ngdy
29llll20l7 cta Uy ban nh6n d6n thdnh phd ph6 duy6t k6 hopeh sdn xudt vd k6
hoach dAu tu phrit tri6n ndm 2017 cua COng ty, trong do ph6 duyQt t6ng v6n ilAu
tu ndm 2017 le 25.330 tri6u ddng. Do k6 ho4ch ndrn 2017 dugc ph€ duy6t vdo
th6ng gen cuOi ndm n€n nhidu cdng trinh chua thuc hiQn dugc trong ndm 2017.

K6t qua thgc hi6n kC hopch dAu tu ph6t tri6n ndm 20 17 a7th6 nhu sau:

3.1. Cric hang rnuc c6ng trinh d6 thuc hi€n trong,ndm 2Ol7 vdi t6ng v6n
dAu tu le 7.980 tri6u d6ng, cu th6:

DVT: Tri6u d6ng

I-ip may tram bcrm N€n Qudn

Ndng cAp trant bo'nt D0ng S€n 2,53

NAng cip trant bcrm XuAn Hirng

Lip mfy tram bom Xudn Hung

NAng cAp nhzi cluiin lv trarri bom I(O Scyn I

Ndng cdp trarn born An Tri x6 Thanh Luong

NAng cAp tlam bom Bich EQng xd Li0n Am 277

Sira chta c6ng di6u ti6t Vinh Duong 2
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Thqrc hiQn
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t2.025

H?ng mgc c6ng trinh Tiing v6n cliu tu' Ghi chri

Sira chta c6ng diAu ti.5t cu6i k6nh Ch6p ChAi 577
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STl' H?ng mgc c6ng trinh T6ng r 6n cliu tu' Ghi chf
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3.2. Cdc hang muc c6ng trinh chua thirc hiQn chi d6u tu trong ndm 2017 ,

cldi nghi ti6p tuc thuc hi€n trong ndrn 2018, cp th6:

STT Hirng rngc c6ng trinh
Dg'ki6n
kinh ohi

Ngudn

A H?ng mgc cdng trinh dang thi c6ng s.880

1

2

N6ng c6p tram bom D6ng B.5n xd TiAn Phong 900

Ngu6n
sLulg

cli€u 1Q

xgai-, s6ch

clla phuong;
thLry lqi phi

be,

volt

NAng cdp tr4m bom D6ng Cliidng xd Hung Ti6n

NAng cip tran-r born D6ng Hoa xE Th[ng Thty

900

_) 900

4 Ndng cAp tram bom TAm Thtrgng 3 xa ViQt Ti6n 900

NAng cAp tram bcrr"n C[ra I-ldng thi trdrn 900

NAng c6p tram bom -l'ritc I{i€p x[ ]{iQp Hoa 680

NAng cdp tram bo'nt l.uc Bai xi Ly Hc.,o 700

l; I{rpng mgc cdng trinh chrra thqc hiQn 10.400

I Sii'a chfr'a ciing 7.000
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Sua chira kd ha luu c6ng Ba Ddng II---...,.--..,...'
Stra chira c6ng di€u ti0t D6ng Trdng

Sua chfr'a c6ng th6ng nuoc th6n 1 tr6n k6nh Qu6n Mia

Sira chfr'a c6ng cli6u ti€t th6n 10 cliu k6nh D6ng Am II

Ning c6p ke phia song c6ng }3ich DQng

Ndng cdp ke phi trong cl6ng cfrng Thim DQng

Sira chira c6ng cli€u tiet CaLr Dat------; --'
Sita chira c6ng th6ng nuoc CAy Sanh

950
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900
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STT H?ng mgc cdng trinh Dg ki6n
l<inh rrhi

Ngu6n

t) Slra chfr'a cong th6ng ntroc ng6 Ong Uy 700

II Nf,ng cdp trSm bo'm 3.400

I
I NAng cdp tram bo-m Dohn I(6t xa Ddng Minh 650

2

J

4

5

Ning cAp trar.n bonr Ap Giao xd Thanh Lucrng 700

NAng cdp tram bonr Roc Na xh Tdn Hrmg 650

NAng cAp tram bom DOng Quan xd Dfrng Ti6n 700

NAng cAp tram ['ro-rr Li6u Di€n I xi Cao Minh 700

Tdng (A)+(B) 16.280

4. Nhfr'ng thu$n lg'i, hh6 khin trong viQc thqrc hiQn nhiQm vU s:in xu6t kinh

doanh vh ilffu ttr phrlt tri6n nim 2017

- Thudn lg'i: Trong ndm 2017, Nhd nudc titip tuc x6c dfnh n6ng nghiQp
x r. a .a

van ra yeu ro grtt 6n dinh nAn kinh t6, tpo dd cho cdc ngdrnh kinh t6 kh6c ph6t

tri6n. Do d6, trong n5m 2017 Nhd nu6c vdn duy tri chinh s6ch an sinh x6 hQi,

ti6p tgc dAu tu cho n6ng nghiCp nong th6n theo chu<rng trinh, muc ti6u xdy dung

n6ng thdn mdi, trong do c6 c6ng t6c thiry loi ld khdu quan trgng di5 x6y dpng

muc ti6u niy. Ndm 2017, C6ng ty titfp tgc dugc ngan s6ch nhd nudc cAp kinh

phi mi6n thu thuy lo-i phi. Do vdy C6ng ty d5 chu dong trong vi€c duy tu, su'a

chfr'a c6c cdng trinh thuy lcri, dam bao doi song cho ngudi lao dQng; NgAn s6ch

dA b6 tri v6n d6 n6ng cdp, cai tao h9 thl5ng c6ng trinh thuy lqi d6p ['ng dugc mQt
.l , ). a

ph6n nhu cdu cdp thi6t cua COng ty hiOn nay.

- Kh6 hhln: Qua kh6o s6t d6nh gi6 hiQn trpng cac cOng trinh thuy loi

tru6c mira mua bdo cho th6y m6t sO Aia phuorig nhu x5 Cao Minh, CQng Hidn,

TiAn Phong, Vinh Phong, An Hoa... v6n xAy ra hi6n tuq nB ngap ring cuc bO khi

c6 mua l6'n v6i luu lugng trdn 200 mm/ngdy cl6m. BOn cpnh d6 nim 2017, COng

ty d5 tiiip nhan co ban c6c c6ng trinh thuy lgi dugc bAn giao tu dia phuong sang

Cdng ty quAn ly. Qua ti6p nhAn, nhi6u c6ng trinh dd xuiSng c6p trAm trong, k6nh

muong b! ndng dAy, bo'k6nh bi sat lo, chi gi6i hdnh lang bAo vg cdng trinh bi

l6n chi6m, c6c tram bom diQn duoc <tAu tu xdy dpng qu6 I6u, kh6ng du-o. c duy tu,

sua chira thudng xuy6n d6n d5n hong h6c qu6 nhidu, ti6u thq diQn ndng qu6 l6n

khong dam bao cho viQc vdn hdnh. Ot! Oam bio ti6u tho6t nu6c klp thoi, phpc vq
., i,

san xudt, C6ng ty dd xdy dung cac phuong 6n phdn virng ti6u nudc cr,r th6, chuAn

bi B m6y bom dAu dq phong, t6 chrlc thucmg trpc vd vdn phii duy tu sua chta

trong khi ngu6n kinh phi cua C6ng ty c6 hpn.
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Trong nhirng ndrn qua, duo-c su quan t6rn cua thanh pnO da tien hdnh r-rAng

;..
cAp, cai tao cac trant bom dien theo Nghi qr-r1,et cua Hoi dong nl-rar-r ddn thirnh

ptrO. OOi voi C6ng ty Thuy loi Vir-rh Bao so luong cac trar.r.r bom di€n chua duo. c

^i,nAng cAp, chi t4o theo de an con rat lo'n, anh huo'ng khong nho d6n cong t6c phuc

vu san *u6t ro.,g ngl-riep va ddn sinir kinh te tren dia ban huy6n Vinh 86o.

Vi6c bao vC r-rgr-r6n nuo'c ngot song Chanh Duo'ng la h6t s[rc cAn thi6t vir

quan trong trong tinh hir"rl-r hi6n nay, dAy kh6ng phai v6n dA ri€ng cua huyQn

Vinh Bao md thanh ph6 dd ban irdnh Nghi qry5t u6 .16, c16 nhy. 'fLry nhi6n d6

^Ai'^rrnbao ve tot nguon nu6'c ngot cAn mQt lugng kinh phi d6ng k6, tror-tg khi ngLr6n

kinti phi cua Cdng ty d€ dam bdo cho vAn d0 nay 
"on 

ret han ch6. anl-r l-ruong rAt

lo'n d6n c6ng t6c bao r e nguon nuo'c ngot s6ng Chanh Duong.

II. KE HOACH SNNI XUAT KINH DOANH VA DAU TU'PHAT TRIEN

NAM 2018

X6c dinh vai tro, vi tri, clinh hu6ng phat tri€n, nl-riem vu cua C6ng ty trong

05 ndm cua k1) kd hoach. cu thd nhu'sau:

D6p ung y6r-r car-r phat trien kinh t6 xd hoi trong giai cloan rno'i, phqrc vU sU

nghiOp c6ng nghiep hoa, hi6n c14i hoa n6ng nghidp nong th6n, dac bi6t ld cong

nghidp hoa, hi6n d4i hoa trong c6ng t6c thiry lqi dC d6p irng mpc tiOu xdy dung

nong th6n moi c[ra huy6n Vinh 86o.

NAng cao hiQr-r qr-rA l-roat clQng dich vg c6ng fch trdn co so'hoirn thanh tot
, i,
kC hoach tr"ro'i ti6u hang ndrn dd clugc k1i ket vo'i c6c do'n vi dung nuoc, cap nuoc

cho ddn sinh vir c6c ngiu-rh kinh t6 kh6c, doi mo'i hopt dQng san xuAt l<inh doanir,

clich vu nhdni nAng cao hi6u qu6 su'dpng v6n vd thu nhAp cho ngu'o'i lao dong

trong C6ng ty.

Bdo v€ nguon nr-roc, chAt luo-ng nu6'c, nar-rg cao hi6u quri khai th6c c6ng

trir"rh thuy lo-i, quhn ly vAn hdnh c6ng trinh an todn, chong *uong cAp c6ng trinh,

tharr gia tich cuc, c6 tr6ch nhi6m viro c6ng tac phong ch6ng lpt bio, ch6ng ung

hari',,a x6m nhAp mhn cua huy6n Vinli BAo, ngdn chdn tinh trang lAn chi6m hdnh

iang, chi gio'i, pharn vi bdro v6 c6ng trinh, ch6ng xd thai g6y 6 nhiSm ngu6n nu6'c

vd cic hdurh vi xAr-n hai c6ng trinh.

I(rai th6c t6ng hgp c6ng trinl-r thuy lo-i nh6t la cung .ap nuo'. th6 cho c6c

nha nr6y nu6'c, co girii ph6p c16 thu di ti6n cung .6p nuo. tho cho c6c nhir m6y

nu6'c, dac bi6t ld c6c nl-rd rn6y nr-r6c n-ri ni tai c6c x6.

K6t ho-p chit che voi c6c cdp,cdc ngdnh, dflc bi€t la vo'i chinh quy6n ctia

phuong c16 tuyen truydn ve c0ng t6c bao vC c6ng trinh thuy lo-i, cung clia phuo-ng
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gidi qu1,et cac van de nay sinh vi phqrn cong trinh thuy lqi. Tang cuo'ng sy tham
^ ,).

gia cua cQng clong trong cong tac thuy loi.

Sip xep hop ly lao dong dAn ti5n tdi khoan cong trinh, kho6n viQc nhdrn

nang cao trach nl-ri0m cua nguo'i lao dQng, tinh gqn bg m6y quin lj di6u hhnh,

ddp u'ng duoc nhu cAu tdng luong toi thi6u ctra Nhd nuoc.

PhAn ddu tan-s doanh thu, ti6t ki6m chi phi qu6n ly, tdng cudng bao du6'ng

cong trinh d6 giarn chi phf su'a chira thuong xuy6n va keo dai thoi gian dua c6ng

trinh vao slta chira lo'n.

l. I(6 hoach sin xuit kinh doanh n5m 2018

Chi ti6u

San pharn chu yeu san xuAt

27.400 27.1 4 t ,1 Giamtt
1.2

2

2t

))z.-
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2.. )
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J

Dien tlch ttrcti

Cttng ccip nuo'c tho

T6ng cloanh thu

Dich vu

TLP)

cong lch (ciip bit

Catrt nu'o'c tho

Doanh thu khdc

Lqi nhuan trudc thu6

N6p ngAn s6ch

San phAm dich vu c6ng ich

T6ng qu! luo'ng

1.500.000 2.137.000 tdng

32.567 32.62t tdng

31.091 30.597 Giam

1.3s0 1.923 tdng

126 101 Giam

130 130

195 254

27.4A0 27.141,1
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Nguoi
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I(5 hoach clAu tu ph6t tri6n Tr.d 41.750
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sii ,; chi ti6u
TTI

Do'n vi
tinh

K6 holch

ndm 2018

theo KI{ 05
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KA hoach
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niv
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ho4ch 05 niim
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8.2 \ Qu! ltrong lao dong +I I'.4 I3 884

8.3 \ Thu nhqp binh qudn

i ngu'o'i/thang
Tr.d 5,9 6,0 tdng

C6n cir vdo Quy6t clinh ,O lZlStqD-UBND cua Uy ban nhAn d6n thirnh

pnO Uai Phong ngey 2611212016 vd viQc "Quy6t dinh phd duy6t dd 6n thi di6m

d6n c1iAn, d6i thua k6t hqp v6i thu nOi A6t thuc hi6n t6i co c6u ngirnh n6ng

nghiCp vd ndng cao hi6u quA su dpng d6t tai xd TAn Li6n, xE Tarn Ea, huyQn

Vinh BAo". Vi vAy diQn tich tuoi trong toirn huyQn gidm, tong s6 lao dQng cfrng

sE giAm. BCn canh do viec phUc vu cung cAp nudc th6 cho c6c nha rn6y nuoc

s4ch vd c6c khu cOng nghiQp, Cdng ty dd ky clugc hqp d6ng cho cii ndm 2018

'.: ; ,

n6n du'kien t6ng doanh thu tu cAp nr"roc tho se tdng.

2.Kit ho4ch diu tu phit tri6n ndm 2018

Can cir DC 6n ,6 llllIDA-UBND ngdy l4l7l2}0g cua UBND thdnh phd

Hai Phong v6 cai tao, nAng c6p tr4m bo-m diQn phuc vp s6n xu6t n6rg nghiQp

tr6n dia bdn thdnh ph6 Hai Phdng dd dugc th6ng qua tai Nghi qry6t sO

12I2009/NQ-HDND ngiry 2317DOAT cua Hgi d6ng nhdn d6n thdnh pho;

Cdn cf'Nghi qr,ry€t ,6 ZZIZOI3AfQ-HDND ngey WW2013 cua HQi d6ng

nhdn ddn thdnh pho Hai Phong, vC muc ti6u, nhi6m vu, gi6i ph6p bdo vC nguon

r-ruo'c nget tai s6ng R6, s6ng Gi6, s6ng Da DQ, KCnh Chanh Duo'ng, k6nh Hon

Ngq., hQ thong Trung thuy n6ng Tien Ldng tren dia birn thdnh pho Hai Phong

giai doan 2013-2020; Qury6t dinh sO 1095/QD-UBND ngey 291512014 cita

UBND thdnh pho Hai Phdng, uO k0 ho4ch thpc hi6n Nghi quy6t t6

23t2013AIQQ-FIDND.

Cdn cil Quytit dinh so 311liQD - UBND ngiry 16 th6ng 1l ndm 2017 clra

Uy ban nhdn d6n thdrnh ph6 vC vi6c clidu chinh, bo sung k6 hopch dAu tu phdrt

tri6r: giai dopn 2016-2020 cua C6ng ty TNHH M6t thdnh vi6n Khai th6c c6ng

trinh thuy h:i VTnh Bao, trong d6 kO hopch dAu tu ph6t tri6n ndm 2018 dugc ph6

duygt ld 41.750 triQu dong. Tuy nhi6n, cdn cu vdo nhu cAu cAn thiet nAng c6p,

cai t4o c6c trarn bcrm diQn; ndng c6p, cai t4o c6c c6ng trinh thuy lo-i trdn clia bdrn

huy6n VTnh Bao vd n1-ri6m vu b6o vQ ngu6n nu6'c kenh Chanh Dr-rcrng vd viQc

ti6p tuc thgc hiQn rn6t s6 hpng mpc ndng cdp, cdr t4o c6ng trinh chua duoc thuc



I i Tdng vtin tliu tu nim
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STT I TGn dqr rin, cdng trinh I 2018 tlugc phO duyQt
r"l
I I theo KH 05 nim

T6ng vtin iliu tu'

didu chinh k) nny
Ghi chfi

ffi'tq'/fimrut
E/r'a6rn+
* lnurnnli

'*..\ 
rH0i

I

II

III

K6 hoach diu tu
i, ",cap, cal tao cong

thuy lqi

ndng
trinh

Ning cdp.
bon-r. clien
qu1'et

HDND

cdi tpo tram
theo Nghi

12l20094rQ-

Xnl Ji,,,g kc hq btv va

nao v6t kdnh Ba Edng
(cloan l<C2 tu car-r

TJBND xlr Tdn Lien c16n

tram bour Xi Phong)

10.150 triQu cl6ng

11.600 triQu d6ng

20.000 triQu cl6ng

17.150 triQu tl6ng

Tang ] t;i c16ng,

bao g6m 9 cdng
trinh- sfa chti'a

c6ng chua thyc
hi6n dtrgc trong
ndm2017

20.880 triQu d6ng

Tpng 9,28 
. 
ti

cl6ng, gao g6rn
12 c6ng trinh
chua thuc hien
citroc trong nf,n-t

2017 (7 tram
bom dang thi
c6ng 5,88 t! vd
05 tram bom
chua thr-rc hiQn

3,4 ry)

20.000 triQu ddng

T6ng: 41.750 triQu tl6ng 58.030 triQu el6ng ,l

hi0n nalTI giaihiQn trong nam ZU I / (nhLr dil grar trlnn o mUC J pnan I neu trenr. I\e noAcn (lau
.l v 1 ^ 1 a aon -

tr-L ph6t tri6n trong ndm 2018 le 58.030 triQu d6ng, tdng l6n I 6.280 triQu d6ng so

(nhLr dd trinh o'mirc phAn neu tr6n). Kti hoach dAu2017

v6'i kC hoach ducvc ph6 cluy€t trong I(6 hopch 05 ndm. Cu th6:

C6c hang mpc c6ng trinh cu th6 nhu sau:

re'qY,co,
a/IRACfiIIh
:/r'a6rn+
tnurnnl*7
c.\ rU0P
.-,r\vlNt"c\w

in
T

{gt
\

Do'n vi: Vl{D

STT rNX CONG TRiNH. NGUON VON KINH PHi GHI CHT

T

coNG Eap - MU'oNG CtrNG - NHA QUAN t .f
(Ngudn: thriy lq'i phi; ngfln sfch ilia phuong; nu6'c th6;
khfru hao)

Sua c!rya !19 ltE lt,ttqoqrg Ba OO,lg ll
Sua chiLa c6ng c{ierr ti€t D0ng'f rirng

!,te q!r.!,e.6lg 1!Qlg ry,rr1c 1!Q1 1 tfq.! \9"l"1Qyel Mie
i ,.;

Sua cht-La cong dieu ti6t thdn 10 clAu k6nh E6ng Am II

N4,tg q4p \. plrj.q qQlg cQle Bjq! DQle

N4,tg q4p \i p\i lrq,tg .tole q6.!g r_!1-r1 DQ_le

Sua cliria c611g.qie11 ti6t Cdu Dat

Sua cl-rfr'a c6ng th6ng nuoc CAy Sanh

?f 9.0qq,q0!l
qqq qqq,gltt)

800,q_0q:_ollq

_6q9..q9q,_0.qq

?qq q9g,qOq

?Iq."qqg,_0llt)

7qQ.q_0q,-0qq

600.000.000

Ciic c6ng trinh
chua thuc hiQn

duoc trong
n[m 2017,
t6ng kinh phi
ld 7.000 triqu
d6rrg

I

2

3

!
I
6

1

8
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9 Sira chira c6ne th6ng nuo'c ng6 Ong Uy 700.000.000

1q

1t

!2
1i

!4

,ts
lq
t7
l8

Sira chira c6ne di6u ti6t ong Scrp tr€n k6nh 6ng lop 500.000.000

Sira chta c6ne dieiu ti6t th6n 1 tr6n k6nh Vinh Lac 400.000.000

1lq9.qqq,91lq
400.000.000

$'e ql,irq Q6lg I .t,r4lD!-ls.- , ^- ;. ,.:.
Sga c;l1i1a cong di€u ti€t Dong Tfllgng

Srra chita n-rai ke c6ns FIa Phucvng 400.000.000

$!,n ql,Y.u .qQ!e 4iqu tist thQl 19
-iSua chira mang qQle Fe D6le II'-----.'-

lil.q q!,u.q*qttg 99qs E!q! oQ-!e

Sira chira c6ne di6u ti6t D6ng KhC tr€n bo k6nh Bach D1

400.000.000

300.000.000

300.000.000

400.000.000

!e

?9

2l
22

z-)

)+

2t
26

11:t

it8
I )O
1 -'
130
II 1l

Sira chira c6ng di6u ti6t Thanh I(h€ tr6n k6nh Thanh KhC 400.000.000

Sua chira c6ne di6u tii5t Oiu k6nh tho6t rnin 400.000.000

S[ra chita mai kd ha luu vd thdn c6ng Bich DOng 400.000.000

NAnp cAD ctrg hoa muong cirng sau tram bcvm Ti6n Ani 400.000.000

Ndns cAD cirng hoa mucrng cirng sau tram bom Hoa Binh 400.000.000

NAns cAo citns h6a tnuong cirng sau tram brvm CAu Rira 400.000.000

NAns c6p cirne htia mtrcrng cirng sau tram bom NhuQ An 400.000.000

NAnu c6o ciurq hoa mucrng cfng satt tram bom Xudn I{ung 400.000.000

NAns c6p cirng h6a mtro-ng cirng satt tram bom KCnh Hiru 400.000.000

NAns cio cirng hoa tnuong c[Lng sau tram bom Gia Phong 400.000.000

NAne cip cirng h6a mtro'ug cirng sau tr4m bom Ddng Mdru 400.000.000

N4le q4p qlpc b.qq ry.Ists gqt-s.!+l trary p.qlil?Q']g MQq

Nins cAo cirnc h6a mtrons citng sau tram bom D6ng Tdm

400.000.000

400.000.000
I

)!

-lr
1t
J+

l.s

t(

38

NAne cAp cirng h6a tnuong cirng sau tram bom Ddng Tron 199 gqq,qll!l

150.000.000
I

Sira chfr'a nhir qudrn ly trarn bom Bic Hni - Thi TrdLn
I

Sira chita nl-rd ctu'1n ly tram bcvm Tri Duy xi Hung Nhin 150.000.000
I

[!tq qlruuitlr.+ qt4l l.y QQ,ig ]i l4 fdl Py."ltg

Fy.e q!,ye l!r4 -q.t4! 
lv gQle ]ll l4 fr4l Pv"..'le

Sira chira nhir quan ly COng Td xd An Hoa

150.000.000
I

Illq q9q,qqq

150.000.000

Sua cliira nhd ctudu ly Cring Cu xa Giang Bi6n llq.09q,9itt)
1s0.000.000j9 Sr-r'a chiLa nha quatr l. Cong L, Am x.1 L;i'Hqc

T6ng (I): 17.150.000.000

II xANc cAp TRA.M .BOM (Nguon: ng6n s6ch dia
phr"rong: thiry lgi phf: khAtr hao)

N4,:e q4p tl?ry hs- pQ,lg s4l l4 M! Bhqle

No'le q1p !.?r1 !9.!1 Dolg clie-lg l4lltrlg.I,.4rL.. ... ..

Nnqg qap tt,ery !q11 E6Ig Hqe "{? Tlr.?lg ltr.rlll
,l ,

Nring c6p tram bom Tdm Thugng 3 x5 Vigl ligl
Ning cAp tram borrr Ctta l-ldng thi tr6n

NQr1,u 91p tr.qnt !1911 
'ftirc 

!!iQp l4 Higp t-lie.." 
"

?qq.09q,911q

?qq q9q,9(l!l

?q9 qqq,q0q

?q9 q9q,9!t)

900.000.000

(r80.000.0(X)

Cdc c6ng trinh
chua thlrc hiOn

dugc trong ndn-t

2017 ni ngu6n

bo sung von

cti€u lQ (4,5 ti
-l

,q9tg.).

cilg gQre lri,,l:

I

I

I

l

I

l

i

I

I

I

l

i
2

-l

!
_5

6
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7)
8-------1

91
10

ll
12

l-)

,o

1s

1(r

lrl

?q

21

tl
::
ll
l5
2(tl-------Itt

t28t---L.tl-:
li4
II 15t""
i -r/
i___-_--

i9
-+l

Q.
L.
1+rt'

.+-+

Niirlg g1p tr?r.I !2011 !1i1c Riqile ly ilqg
Nang q4p tI?$.q-o11 qgen Ke!I? oQlg vtilh
N.qr1g_gap t1.?ry lsm Ap ct4q l4 Th.q+ !qg!c
x4qe q4p qt+m !-o-r1 RQ.c Na $ T4!. Hg11g"..

Ning 96p trEq bo1-r Eolg QUqq l-e oltqg Tig.l

Ndng cAp tram bcrm Li6u Di€n 1 xd Cao Minh

N4lg,q?p ry4-v.tl+t".!q:r 9?tt lev Z"{1fq.'l 9vqlg
N4le qAp t1+m .Qq!i DQ,!g cl:e.lt,: N!4-'l lQe
x4!g q?p qqm lql Nhyf Al
NAng cip tt'qur I'roln Tlton (r lTlm Bao)

Ne4g gap [4g.r J2o11 DQtg.KQ$

Naqgggp tr.A1ri !q:I Ng4tPQttg

NQqg cAp t1p 1294i DQ"g rt-qqlg ..- .

N4'tg cAp 11qry bgm XQ* l
('rri r4o tr'4ry [gl]l AIr Bo

c1i 11o lt?ry hgll _B{i Hu:l

ltri 1qo qqm _!q:l Cglg Tt111re...

Cli llp llam.q0,,, D!to_,tg 4'1
Cai rao !1anr.b_oin TArn Thtrgng 2

Nang cdp tr4rn bo-ru D0ng V6i

Narlg qal trqry _bonr Da Quan

N.ang qgp qt?pr qglll D6lrs lg

N4,ts q4p tt?r.r .qg.r]t l!ehle ftene"
Narlg qAp trq11 bo-n1 C(r9 Tflgy

Narrg cap tratn lronr TAm Thrrgllg !

Nerlg 96p tr1m t29i11 Chiyl! Dt*!

9iti 1+.q !t+* _Q_ot At, J,a!g ."--.
cq t+q tr+rr: _Q_o.ry P4p Ngit
NAn bom Ddng Gao

700.000.000 chua thgc hi6n
dugc trong
ndm 2017 tir

l^nguoll ngan
s6ch dia
phuong, thity
lqi phi (4,78 ty
d6ng)

650.000.000

700.000.000

qlq qqq,qqq

700.000.000

700.000.000

130.000.000

270.000.000

340.000.000

850.000.000

680.000.000

850.000.000

700.000.000

800.000.000

l50.0qq:qlq
1s0.000.000

1s0.000.000

150.000.000

150.000.000

7qq qqq,Ollq

770.000.000

780.000.000

700.000.000

700.000.000

700.000.000

800.000.000

150.000.000

150.000.000

700.000.000

Tdng (II): 20.880.000.000

III
xAY DIJ'NG KE I{O BO VA NAO VET Kii,NH BA
DONG (DOAN KC2 TU'UBND XA tAN LIEN EEN
TRAM BOM XI PHONG) (Ngu6n: ngdn s6ch dia
phuo*ng)

20.000.000.000

T6ng cQns (I) + (II) + (III): 58.030.000.000
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III. CAC GIAI PHAP THU,C HIEN

- Giai phap ve tdi chinh:

Ch6n chinh trlng bu6c vd qudn li tei chinh doanh nghiQp, thuc dAy t6ng

cloanh thu bing viQc 6n ilfnh nguiin ng6n s6ch c6p cho c6ng t6c mi6n thu thuy



lo-i phi. tang ngu6n thr-r tu nuoc th6 cung cAp cho cac nhd m6y nuo'c, c6c khu

cong nghi6p, tim ki6rn th€rn cong vi6c ma Cong t)' co lcvi the nhu'tham gia xAy

dUng cdng trinh, tu' vAn giarn sat, tu vAn thi6t k6 cong trinh... -l-huc hien ti6t

ki€rn chi phi bing vi6c ban hanh c6c dinh muc nhAt la dinh mri'c ti6n diQn cua

cac tram bo'm tucyi, tu d6 gin vcri tr6ch nhi6m cia c6ng nhAn vfn hdnh va cum
,i

san xuAt, xAy dung co ch6 thuo'ng, ph4t gan vcvi tr6ch nhiern qurin ly cong trinh.

Doi vo'i c6c trarn bom dien con chua ducvc nAng cdp, cdi tpo lai theo Nghi

quyet DD)O)INQ-HDND ngdy 2317l2OOg cua H6i d6ng nh6n clAn thdnh pho

Hai Phong, da nghi ngdr-r s6ch thirnh ptrO ti,5p tpc h5 trcv kinh phi bang 80% kinh
,). , .lphi ciau tu; phAn con lai 20oh C6ng ty ti6p tpc d6i irng bdng nguon l<hAu hao co

ban, r-rgu6n thuy loi phi va cdc ngu6n kh6c dAm bdo dung quy dinh.
^i.Doi voi ke hoach bao vQ ngu6n nu6'c ngQt theo Nghi quydt so

TDA13/NQ-HDND cua HQi d6ng nhAn dAn thdnh ph6, y6u cdu rdt c6p b6ch va

doi hoi rrgudn kinh phi cl-ro cong t6c bao vC rAt lon, dC nghi UBND thdnh ph6

llai Phong; Sd I(6 hoqrcli vd DAu trr thirnh ptrO Hai Phong cung c6c nghnh cua

thanh ph6 xern xet b6 trf ngu6n kinh phi dC bAo vQ kip thoi ngu6n nu<i'c nggt @i

huy6n VInh Bdo theo Nghi quy6t ctra HQi d6ng nh6n d6n thirnh pho.

- Giai ph6p vC sar-r xuAt:

Tl-ruc hien sip xep m6 hinh sdrn xu6t dan-r brio tinh gon, chuyen sAu vC

clruy€rr m6n.

Thqc hiQn dung quy trinh trong c6ng t6c quan ly khai th6c cong trinh, gin

tr6clr nhi6m c6 nhAn trong quin ly, khai lhirc c6c c6ng trinh thuy lo. i.
^,(.Doi voi cac cum thuy lo-i truc thuQc cdn phoi hqp chpt chE vo'i c6c th6n,

xfr, noi co cong trinl-r thLry lo'i, d6 quan ly, khai th6c vd bAo ve hieu quri c6c cong

trinh. DAy m4nh cong t6c cAp nuoc th6 cho c6c nhd m6y nudc vd khu cong
':nghiCp nhdm tdng doanl-r thu ti6n nudc.

- Giai ph6p vd nguon nh6n lpc:

-.iTi6p tuc d6u tr-r cl-ro dao tao ngu6n nh6n luc, xAy dqng d6i ngu c6n bo, cong

nhAn lao dQng co y thirc l<y luAt, gioi chuy€n rn6n nghiCp vu, tinh th6n tr6ch nhi6m
! ,,

cao, gdn bo vo'i Cong ty. Chu trgng ddo tpo, diro tpo lpi thuo'ng xuy6n can bQ tre co

nSng l\r'c trinh dg de bo nhiQm, d6ng thoi ki6n quytit cho th6i nhirng can b0 co trinh
1,,

clo, ndng lqc y6u kdm, vi pham ky luAt.

Ban hdnh thang, bdrng lucrng, phu c6p vd chuy6n x6p luong d6i vo'i nguoi lao

dQng trong cong ty TNHH MTV do Nrd nu6'c ldrn chu so hfr'u.

- Giei ph6p v6 c6ng nghQ - I(! thupt:



l'huc hien cdri ti6n k! thu0t, ap dpng c6ng nghe mdi de qu6n ly, khai thdc,

vQn hhnh c6ng trinh, nghiCn ciru cdi ti6n d6 v4n hhnh c6ng trinh bing mdy m6c

thi6t bi, han ch6 tOi da vpn hdnh bdng thri c6ng, dAn thay th6 sfc lao dQng ctia

con ngudi.

- Giai ph6p quAn ly vd di6u hinh:
'I'Eng culng ttmg bu6c vA quAn If di6u hdnh Cdng ty, d{c biet ln c6ng t6c

'c1uAn ly vpn hinh, khai thSc c6ng trinh tu6i, ti6u phpc vu s6n xu6t d6p img y6u
L

cdu phuc vu sin xudt n6ng nghiQp, phu hCI-p v6i chuy6n dich co cdu cdy tr6ng,

cung cdp du ngudn nu6c, chdt lugng nu6c cho c6c nhd m6y nudc sach, cho khu

c6ng nghiQp cfrng nhu phpc vU nhu cdu ddn sinh kinh t6 cua huyQn Vinh BAo.
'l'dp th6 c6r-r bQ, c6ng nh6n tao dQng thng cudng ky lupt lao ddng, thuc

hiOn vdn hoa doanh nghiQp, tung c6n bQ, nhdn vi€n n5 lgc, n6ng cao tr6ch

nhi6m, chir d6ng, s6ng tao trong c6ng t6c, khic phUc nhirng y6u k6m, tdn t4i

trong c6ng vi6c, n6ng cao ch6t lugng tham muu vi nghigp v\r quin ly, chung sric

rl6ng ldng clua Cdng ty vugt qua mgi kh6 khdn el6 t6n tgi vd ph6t tri6n.

Chdm lo cii thiQn dcri s6ng v4t ch6t, tinh thAn cho nguli lao dQng, dim
bao moi crro a8 ctra ngudi lao d6ng theo dung quy d!nh. Xdy dung c6c tpp th6

lao rl6ng thuc su dodn k€t, th6ng nh6t, h6 trg giup dO lin nhau hohn thdnh nhiqm

vu chung.

IYo'i nhQn:
- gg rc6 hoach va DALI tu';

- SO rce hoach vti DAu tLr';

- So NN vzi PTNT:
- So ]'ai chinh:

- l-utr VT.
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