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I. TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2022

Ngay 06/07/2009, cin ctr theo Quyét dinh sé 1271/QD-UBND doi tén
cong ty tir cong ty Khai thac cong trinh thuy lgi Vinh Bao thanh cong ty TNHH
mot thanh vién Khai thdc cong trinh thuy lgi Vinh Bao (viét tit 1a Cong ty thily
loi Vinh Bao) v&i 100% vén Nha nuée do UBND thanh phd Hai Phong 1am chii
s& hiru.

Cong ty duge S& K& hoach va Pau tu thanh phd Hai Phong cép gidy
ching nhéan dang ky kinh doanh s 0204002766 ngay 09/7/2009, diang ky thay
ddi 1an thir nhat ngay 30/11/2010, ma s doanh nghiép 0200110909. Vén diéu 1
dugc xdc dinh tai thoi diém chuyén doi 1a: 74.000 triéu dong. Pén thoi diém, K}WTHACCONC
ngay 08/11/2018 vén didu 1& cua Cong ty TNHH MTV Khai thdc cong trm}% iNH BA
thily loi Vinh Bao Ia 248.000.000.000 ddng (theo Quyét dinh sé 2608/QD- SOy
UBND ngy 08 thang 10 nam 2018 cta Uy ban nhan dan thanh ph6 Hai Phong
vé viéc ban hanh Piéu 18 t6 chuc va hoat dong cia Cong ty TNHH mot thanh

vién Khai thic cong trinh thuy lgi Vinh Bao).

Nganh nghé kinh doanh cta Cong ty theo gidy chimg nhan ding ky kinh
doanh s6 60948/18 ngay 08 thiang 11 nim 2018 bao gom cic md nganh sau:
3600 (chinh); 4390; 8299; 0311; 0321; 0322; 2592; 3312; 3311; 3320; 3700,
4101; 4102; 4299; 4222; 4291; 4212; 4229; 4321; 4322; 4653; 4773; 7110;
7020; 740; 0312.

Nhiém vu chinh ctia Cong ty dugc UBND thanh phé Hai Phong giao la
quan ly, khai thac va bao vé cac cong trinh thuy lgi, tudi ti€u phuc vu san Xudt
nong nghiép va déan sinh kinh té trén dia ban huyén Vinh Béo. Thyc hién Quyét
dinh s& 1464/2009/QD-UBND ngay 31/7/2009 cta UBND thanh phd Hai
Phong, vé viéc phan cp quéan ly, khai thac va bao vé cong trinh thay loi trén dia
ban thanh phd Hai Phong; Quyét dinh s6 549/QD-UBND ngay 14 thang 3 nim
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2018 ctia UBND thanh phd Hai Phong, vé viéc Sira doi, bo sung mot s6 diéu ctia
Quyét dinh s6 371/QD-UBND ngay 23 thang 3 nim 2012 ctia Uy ban nhan dén
thanh phd vé viéc giao quan 1y, khai thac va bao vé cong trinh thuy loi trén dia
ban thanh phé Hai Phong. Pén thoi diém hién tai, Cong ty dang quan ly, véan
hanh toan bo 73 cong trinh céng dudi dé, 148 cong trinh kénh, 168 cong trinh
kénh tudi sau tram bom, 170 cong trinh trén kénh, 04 tram ti€u Gng va 169 tram

bom tudi.

Doanh thu hang nim c6 nhiéu bién dong, hoat dong c6 higu qua trong cic
linh vuc san xuét va kinh doanh. Hang nam déu dam bao 6n dinh duge doi séng
cho nguoi lao dong, trich ndp cic khoan thué cho ngan sach Nha nudc day du
(chi tiét tai Bang s6: 01).

Nhiing khé khian, thuan lgi anh hudng toi tinh hinh san xuat kinh doanh
cua Cong ty.

a) Thuan loi:

- Trong ndm qua Cong ty ludn nhén dugc su quan tam, chi dao cua
UBND thanh phb Hai Phong ciing nhu cdc S& ban nganh, dong thoi nho sy chil
dong phdi hop chit ché vai chinh quyén céc x4, thi trdn trén dia ban huyén nén

viéc quan ly, khai théc cac cong trinh thuy loi da phét huy hiéu qua cao.

- Nha nuéc ciing nhu Thanh phd c6 nhiéu chu truong, chinh sich tap
trung day nhanh viéc thyc hién chwong trinh xiy dung ndng thén méi di tao
didu kién cho viéc cai tao, nang cép cac tram bom dién cling nhu cdc cong trinh

ctrng héa kénh muong ...

- Ban linh dao Cong ty khong ngimg tim kiém viéc 1am, d6i méi cong tic
lanh dao, chi dao va néng cao nghi€p vu trong cdng tac chuyén mon, mé cic 16p
tap huin cho can bo, cong nhan lao dong vé& cong tic quan ly, khai thic cong
trinh thay lgi; ludn ban sit co s&, chi dao sit sao, phian cong lao dong hop ly,
hop tinh, ding nguoi, ding viéc, ding vi tri.

- Tap thé cin bo, cong nhin lao dong trong Cong ty ludn giit viing dugc
truyén théng doan két, yéu nganh, yéu nghé; c¢6 trinh d6 chuyén mén viing vang,
yén tAim cong tic va gin b 1au dai véi Cong ty.

Ban gidm dc Cong ty thuc hién ding chirc niang, nhiém vy, thim quyén

quy dinh ctia Diéu 1§, cting su nd luc, doan két quyét tim cao cua tap thé cdn bo,
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cong nhan lao dong trong toan Cong ty hoan thanh céc chi tiéu ké hoach va céc
chi tiéu san xuét kinh doanh.
b) Kho khan:
Trong nim qua thoi tiét dién bién tuong dbi phc tap, nang néng kéo dai,
mua 1ii that thuong, trong khi gid ca sinh hoat ting, gia dién, xang, dau, vat liéu
ting, nhiéu bién dong, anh hudng 16n dén cong tic phuc vu tudi, tiéu va doi

song nguoi lao dong.

Trong nam qua Cong ty di tiép nhan co ban cdc cong trinh thiy loi dugc
ban giao tir dja phuong sang Cong ty quan Iy. Qua tiép nhan, nhiéu cong trinh da
xudng cp tram trong, kénh muong bi ndng diy, bo kénh bi sat 10, chi gisi hanh
lang bao vé cong trinh bj 14n chiém, cdc tram bom dién duogc dau tu xay dung
qud lau, khong dugc duy tu, sira chita thuong xuyén din dén héng héc qué
nhiéu, tiéu thyu dién ning qud 16n khdng dam bao cho viéc van hanh. Pé dam
bdo tiéu thodt nudc kip thoi, phuc vu san xudt, cong ty di xay dung céc phuong
4n phan ving tiéu nude cy thé, chuin bj 08 mdy bom dau du phong, to chiic
thuong truc va van phai duy tu stra chita trong khi ngudn kinh phi cia Cong ty

¢ han.

Viéc phat trién cdc khu cong nghiép, du an trén dia ban huyén lam pha v&
quy hoach hé théng cic cong trinh, 1am mat tic dung ctia mot s6 cong trinh thiy
loi, tao ra nhimg ving dét bi kep, c6 1ap, giy nhiéu khé khan cho cong téc diéu
hanh tudi nudc va tiéu thoat nude dac biét 1a trong mua mua bao; viéc xa nudc
thai, chat thai... xuéng cdc cong trinh thiy loi ngay cang nhiéu di 1am & nhiém
ngudn nudc.

Viéc gid ca vat tu, phu ting mdy méc thiét bi ting cao trong khi kinh phi
ngan sich cép tro gid dich vu thuy loi lai khong 6n dinh, khong ting so véi
nhing ndm trude da anh hudng dén chi phi va hoat dong san xuét ctia Cong ty.

Trong nam qua viéc thanh quyét todn, tam tng kinh phi cho Cong ty con

cham, chua kip thoi.
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BANG SO 01: MQT SO CHi TIEU VE HOAT PONG SAN XUAT KINH
DOANH CUA CONG TY
Gia tri thye
STT Chi tieu Bt‘i’:hvi K& hoach th‘i‘fﬁ:ﬂ E:;I; c:;n;a :;
* me¢ - cong ty
con (néu co)
1 | San xuat chi yéu san xudt
| Sanphdm 1 (dign tich phuc vucong ich) | ha | 2153994 | 2111675 |
| o ic ke | m | sisss| 183
2 | Téngdoahtw | Tydeng | 32744 mam| |
3 |Loinhugnwwcmeé | Tydong | 2306| 2406
. T Tydong | 2065  22%|
5| Thué va cfc khodn dinop N nuse. | Ty dong | oa| oema|
6 | Kimngach xuitnhp khdu (néuc6) | Tydong | ol ol
7| Sén phém dich vu cong fch (méucs) | ha | 960817| 2027408
R Y LRI R B T T R
9 |Tongquyleong | Tydomg | 15752|  1s326| |
o | Qwlongquinty | Tydng |  Ls42|  130|
b | Qonglaodsng | Tydong | 14210 14006

I1. TINH HINH PAU TU, TINH HINH THU'C HIEN CAC DU AN.

Cong ty khong thuc hién dau tu cic du 4n

III. TINH HINH PAU TU VA SAN XUAT KINH DOANH TAI CAC
CONG TY CON DO CONG TY ME NAM CO PHAN CHI PHOL

Cong ty khong ¢6 cac cOng ty

con.



